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Disclaimer
The information contained herein has been prepared using information available to PJSC MMC Norilsk Nickel (“Norilsk
Nickel” or “Nornickel” or “NN”) at the time of preparation of the presentation. External or other factors may have impacted
on the business of Norilsk Nickel and the content of this presentation, since its preparation. In addition all relevant
information about Norilsk Nickel may not be included in this presentation. No representation or warranty, expressed or
implied, is made as to the accuracy, completeness or reliability of the information.
Any forward looking information herein has been prepared on the basis of a number of assumptions which may prove to be
incorrect. Forward looking statements, by the nature, involve risk and uncertainty and Norilsk Nickel cautions that actual
results may differ materially from those expressed or implied in such statements. Reference should be made to the most
recent Annual Report for a description of major risk factors. There may be other factors, both known and unknown to
Norilsk Nickel, which may have an impact on its performance. This presentation should not be relied upon as a
recommendation or forecast by Norilsk Nickel. Norilsk Nickel does not undertake an obligation to release any revision to the
statements contained in this presentation.
The information contained in this presentation shall not be deemed to be any form of commitment on the part of Norilsk
Nickel in relation to any matters contained, or referred to, in this presentation. Norilsk Nickel expressly disclaims any liability
whatsoever for any loss howsoever arising from or in reliance upon the contents of this presentation.
Certain market share information and other statements in this presentation regarding the industry in which Norilsk Nickel
operates and the position of Norilsk Nickel relative to its competitors are based upon information made publicly available by
other metals and mining companies or obtained from trade and business organizations and associations. Such information
and statements have not been verified by any independent sources, and measures of the financial or operating
performance of Norilsk Nickel’s competitors used in evaluating comparative positions may have been calculated in a
different manner to the corresponding measures employed by Norilsk Nickel.
This presentation does not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue
or any solicitation of any offer to purchase or subscribe for, any shares in Norilsk Nickel, nor shall it or any part of it nor the
fact of its presentation or distribution form the basis of, or be relied on in connection with, any contract or investment
decision.

2

Nornickel – The Year of 2020
Robust Response to
Unprecedented Global
Challenges

 Safety and health of employees is our top priority –
Russia’s #1 industrial company by COVID-19 spending(1)

Ecological Incidents –
Lessons Learnt

 Immediate response delivered – main stages of clean-up
completed, rehabilitation in progress

 No material impact on operations/financial performance
despite disruptions in end markets

 Introduction of long-term Physical Risk Mitigation
programme and comprehensive ESG strategy

Strong Financial Performance
Through the Cycle

 2020 Free Cash Flow of US$6.6bn on the back of strong
macro environment & resilient operational performance
 2020 Net Debt / EBITDA of 0.6x with investment grade
credit ratings reiterated by all major rating agencies

Strategic Projects Delivery

 Ramp up of Bystrinskiy project to full capacity
 Launch of construction of strategic projects:
Sulphur Programme 2.0, South Cluster, TOF-3
 Master plan for Nornickel’s 2030 footprint developed

Notes: 1. Forbes, October 2020
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Strong Financial Performance in 2020 (USD bn)
Consolidated revenue increased 15% y-o-y

EBITDA decreased 3% y-o-y
-3%

+15%

13,6

2019

15,5

7,9

7,7

2020

2019

2020

Free cash flow increased 36% y-o-y

Net debt/EBITDA ratio <1.0x

+36%

-0,3 bp

6,6

0,9x

4,9

2019

0,6x

2020

2019

2020
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Efficiency Improvement Programme Results: 2017 Targets Achieved
Targets Announced in 2018

Delivery in 2020
NiEq production(1)

 Reduced haul distance

+6%

Production growth

 Roll-out of best drilling practices
 Improved equipment
utilization rates

5-8%

 Application of digital instruments
to improve extraction

(2020 vs. 2017)
2017

2020

NiEq production per employee(1)

>15%

Labor productivity
growth

 Exclusion of non-production
personnel losses
 Centralization of auxiliary
transport
 Centralization of maintenance
personnel

12-15%

(2020 vs. 2017)

Programme Initiatives

 “Continuous improvement”
programme in action with
20,000+ initiatives under review
2017

2020

 All targets of the first cycle efficiency improvement program (2017-2020) have been achieved
 Benefits of highly efficient measures with quick impact were successfully realized
 Programme to continue with the next stage targeting business processes reengineering
with a focus on the development of lean production tools
Note: 1. Not including Bystrinsky project
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Health & Safety Update:
Delivering Steady Improvements Since 2013
LTIFR Reduced by Almost 80% since 2013

Accident Statistics Improved by Almost 75%
since 2013

LTIFR (1*10-6)

Employees

~ 80%
0,8

Lost time injury
0,62

12

0,48

14

0,44
0,36

2014

2015

2016

8

0,32
0,23

2013

2017

2018

94

0,17

2019

56

2013

10М
2020

Committed to create a strong safety culture at all levels
of the organization



~ 75%

Fatal



2014

13
74

2015

8

43

52

2016

2017

6

9

26

35

8
18

2018

2019

10M
2020

Regular internal audits of occupational safety and
health management system

Health & Safety KPIs


20% of the Group’s KPIs are linked to TRI (total recordable injuries)



A failure to prevent a fatality would reduce performance bonus for COO and heads of production units

Source: Company data
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HPP-3 Incident Overview
 On May 29, 2020, an incident occurred
whereby the containment of the
emergency fuel storage at Heat and
Power Plant № 3 (HPP-3) in the Kayerkan
neighborhood of Norilsk failed due to
sudden sinking of piles, resulting in the
fuel leakage
 Over a short period of time, 21.2 kt(1) of
diesel fuel leaked beyond the bunding
perimeter into a designated pit, nearby
soil and into the Bezymianny stream
 The fuel spill through Bezymianny stream
via Daldykan river reached Ambarnya
river, where bons prevented the
contamination of Pyasino lake
 The city has not been impacted since the
HPP-3 is located remotely from Norilsk
 Upon completion of the bulk of the cleanup in September, according to the
Company’s current estimates, the fuel spill
was split approximately 33% / 67%
between soil and water
Source: Company data
Note: 1. Preliminary assessment of Rosprirodnadzor

Norilsk

Containment bons
River Ambarnaya

Spilled Fuel Flow,
~11 km
Norilsk,

Fuel Storage Tank#5

~14 km

Nadezhda
Smelter
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Key Milestones of Clean-Up Program and Rehabilitation
2020
Phases 1 & 2:
Clean-up

(launched May

29th,

completed by June)

 Over 90% of leaked fuel
was collected and
contaminated soil removed
(in July)
 Contaminated soil was
placed into sealed-off
hangars to prevent further
risk to the environment
 Water-fuel mixture
collected from Ambarnaya
river and near HPP-3
placed into temporary
tanks
 Almost 700 people and 300
equipment items were
involved in the clean-up

2020
Phase 3:

Collection of the residues,
transportation and utilization

(completed in October)

 By the end of September,
35k cubic meters of waterfuel mixture collected
 Fuel residues in soil and
water collected (sorbent
bons)
 River shores treated with
sorbents and washed off
 Collected water-fuel
mixture was transported
to an industrial site near
Nadezhda for further
separation
 Separation of fuel from
water completed

2020-2023
Phase 4:

Rehabilitation / utilization

(in-progress)

2020-2021
• Development of a monitoring
programme (water bodies and
soil) and rehabilitation plan for
the contaminated land and
river shores
2021-2022
• Reproduction of aquatic bioresources
2020-2023
• Utilization of the separated
water, contaminated sorbents,
collected contaminated soil
• Rehabilitation of the impacted
soil

Source: Company data
Read more:
https://www.nornickel.com/news-and-media/press-releases-and-news/updates-on-the-clean-up-operation-following-diesel-spill-in-norilsk/
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Comprehensive Physical Risk Mitigation Programme
 Dismantling of fuel tanks #5 and #4 at HPP-3 and similar fuel tanks at HPP-2

Reassessment of Risks
Related to Hazardous
Facilities

 Upgrade of fuel tanks #2 and #3 at HPP-3: anticorrosion treatment, upgrade the
bunding perimeter, installation of new gas detectors
 Detailed action plan to improve industrial safety presented to Rostechnadzor
(Russian technical watchdog)
 Ad-hoc audit of all (600+) industrial buildings and facilities launched

Large-Scale Upgrade of
Energy Infrastructure
Norilsk

Roll-Out of
Permafrost Thawing
Monitoring

 Additional RUB100bn (c. USD1.3bn) investments announced over 2020-2024 into
modernization and improvement of industrial safety of energy infrastructure on Taimyr
Peninsula
 The investments will include broad range of projects related to replacement of
equipment at heat and hydro power stations, upgrade of power grid and gas pipeline
systems and modernization of fuel tank storages

 An agreement with the leading Russian space monitoring company, Sovzond, for
monitoring of permafrost-based structures using satellite images and early detection of
any possible deformations
 Evaluation of supporting posts deformation and soil temperature by means of
confirmative geological drilling
 Installation of strain gauges and temperature sensors
 Upgrade of the Diagnostic Center of Polar Division and Permafrost laboratory

Source: Company data
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Unlocking the Resource Base Potential – Growth Targets Reconfirmed
Ore Mining: 2020-2030
The potential of Nornickel’s unique resource base
reconfirmed. Ambitious growth targets maintained

Long-Term Development Projects: 2030+
New ore mining projects set to secure
Talnakh deposit development well beyond 2030
Mining Project

Ore mining in Norilsk region, Mtpa

up to 1.8х

Komsomolsky
27-30
21-23

17

Oktyabrsky

2025

Project Details

 +385 Mt of ore

 Throughput: +2 Mtpa

 +1.4 Mt of Ni

 LOM: +46 years

 +2.8 Mt of Cu

 Next stage to be
launched in 2025

 +1.2 kt of PGM

30-32

24-26

2017

Incremental
Development

2030+

Strategy Day 2019 Targets

Taimyrsky

 +211 Mt of ore

 Throughput: +2 Mtpa

 +0.6 Mt of Ni

 LOM: +27 years

 +2.4 Mt of Cu

 Next stage to be
launched in 2026

 +0.7 kt of PGM

 +186 Mt

 Throughput sustained

 +1.2 Mt of Ni

 LOM: +44 years

 +2.8 Mt of Cu

 Next stage to be
launched in 2026

 +0.9 kt of PGM

Source: Company data
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Strategic Ambitions for 2030+ Metal Production(1)
Ni

Pt+Pd

Cu

kt

kt

t

+20-30%
240-260

+20-30%

250-270

210

480-520

+40-50%

490-530

150-160
140-150

398
105

2017

Strategic
ambition 2030+

2017

Strategic
ambition 2030+

2017

Strategic
ambition 2030+

Targets set in 2019
Note: 1. Metals produced from own feedstock (including metals in saleable semi-products), excluding production of Bystrinsky project and Nkomati
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CAPEX Guidance
Growth projects
Environmental projects

CAPEX USD bn

Base investment program & other projects

3.5-4.0
3.0-3.4
<2.0

1.8

2020

2021F

average 2022F-2025F

average 2026F-2030F
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