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Disclaimer

The information contained herein has been prepared using information available to PJSCMMC Norilsk Nickel (ñNorilskNickelòor
ñNornickelòor ñNNò)at the time of preparation of the presentation. External or other factors may have impacted on the business of
Norilsk Nickel and the content of this presentation, since its preparation. In addition all relevant information about Norilsk Nickel may
not be included in this presentation. No representation or warranty, expressed or implied, is made as to the accuracy, completeness or
reliability of the information.

Any forward looking information herein has been prepared on the basis of a number of assumptions which may prove to be incorrect.
Forward looking statements, by the nature, involve risk and uncertainty and Norilsk Nickel cautions that actual results may differ
materially from those expressed or implied in such statements. Reference should be made to the most recent Annual Report for a
description of major risk factors. There may be other factors, both known and unknown to Norilsk Nickel, which may have an impact
on its performance. This presentation should not be relied upon as a recommendation or forecast by Norilsk Nickel. Norilsk Nickel does
not undertake an obligation to release any revision to the statements contained in this presentation.

The information contained in this presentation shall not be deemed to be any form of commitment on the part of Norilsk Nickel in
relation to any matters contained, or referred to, in this presentation. Norilsk Nickel expressly disclaims any liability whatsoever for any
loss howsoever arising from or in reliance upon the contents of this presentation.

Certain market share information and other statements in this presentation regarding the industry in which Norilsk Nickel operates and
the position of Norilsk Nickel relative to its competitors are based upon information made publicly available by other metals and mining
companies or obtained from trade and business organizations and associations. Such information and statements have not been
verified by any independent sources, and measures of the financial or operating performance of Norilsk Nickelôscompetitors used in
evaluating comparative positions may have been calculated in a different manner to the corresponding measures employed by Norilsk
Nickel.

The strategy of Norilsk Nickel and its implementation may be modified, changed or supplemented by decisions of the shareholders and
directors of Norilsk Nickel and its subsidiaries. There can be no assurance that any transaction described in this document may occur in
the form described in this document or at all.

This presentation does not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue or any
solicitation of any offer to purchase or subscribe for, any shares in Norilsk Nickel, nor shall it or any part of it nor the fact of its
presentation or distribution form the basis of, or be relied on in connection with, any contract or investment decision.



Change in income tax payable

Depreciation of RUB against USD

Cash advances from customers

Increase in metal stocks

Consolidated Revenue

$6.7 bn
up 7% vs 1H2019

Free Cash Flow

$2.7 bn
up 21% vs 1H2019

EBITDA

$1.8bn
down 51% vs 1H2019

Net Working Capital

$1.0 bn
up 5% vs Decô31

EBITDA margin

27%
down 32 p.p. vs 1H2019

Dividends

$2.8 bn

Net Debt/EBITDA ratio

1.2 x
up 0.3x vs Decô31

Realized metal prices(Pd, Rh)

Ramp-up of Bystrinsky Project

Salesvolume

Realized metal prices(Pd, Rh)

Ramp-up of Bystrinsky Project

Depreciation of RUB against USD 

Environmental provision

Salesvolume

Change in income tax payable

High operating cash flow

Higher CAPEX

Environmental provision Investment grade credit ratings 
reiterated by all three major 
international rating agencies

1H 2020 Financial Performance Highlights

Interim 9M19 dividend of USD 9.91             
per share (1) paid in Jan.20

Final 2019 dividend of USD 7.99 
per share (1) paid in June 2020

Note: 1. At the exchange rate as of dividend payment date

CAPEX

$0.6 bn
up 10% vs 1H2019

Mining projects

Launch of construction of sulfur 
programme and reconstruction of 
Talnakh Concentrator 

Increased capital repairs
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ESG Performance
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Health & Safety: Delivering Steady Improvements Since 2015

employees

Á LTIFR remains below the global mining industry 
average

Á Commitment to create strong safety culture at all 
levels of the organization 

Á Integral score based on independent assessment of 
occupational safety culture improved to 3.0 as of May 
2020 (from 1.4 in 2014) 

LTIFR (1*10-6)

Á Total recordable fatal accidents and lost time injury rates 
decreased by 16% y-o-y

Á 11 internal audits of Occupational Safety and Health 
management system were conducted

Á 56 employees were fired for the violation of cardinal 
safety rules (vs 70 in 1H 2019) 

Source: Company data
Note: 1. Based on reported results for 1H 2020 as of beginning of August 

LTIFR: Sustained at Industry Leading Level Accident Statistics Materially Improved since 2015
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Selected Environmental Incidents: Delivering Prompt Responses 

May 29 

Leakage of 21kt diesel fuel from 
the emergency fuel storage at Heat 
and Power Plant ɷ3 (HPP-3) in the 
Kayerkan neighborhood of Norilsk 
due to sudden sinking of support 
posts owing to permafrost thawing 
as a preliminary hypothesis

June 28 

Pumping out of recycled 
industrial water from the 
technical water sump, part of the 
tailingsô system of Talnakh
Concentrator, into toundra due to 
the management concerns of sump 
overflow related to heavy rains

July 12

Leakage of 44.5t of aviation 
fuel from the pipeline operated 
by Norilsktransgaz (part of Norilsk 
Nickel Group) during the transfer 
of this fuel from a river barge 
to a fuel storage in the vicinity 
of the Tukhard settlement

ÅClean -up operation launched 
immediately (clean-up programe, 
monitoring and regular inspections 
of water bodies)  

ÅMore than 90% of leaked fuel 
collected and contaminated soil 
removed 

ÅContamination of Piasino lake 
has been prevented

ÅTechnical investigation launched to 
identify the exact causes of the 
accident

Immediate Responses 

ÅGross violations of technical 
regulations identified upon 
internal investigation 

ÅZero tolerance to ecological 
violations demonstrated: t he 
plantôs director, deputy 
director and chief engineer 
fired

ÅWater tests detected no excess 
of permissible limits for 
hazardous materials

Å Gross negligence by line
management identified 
upon internal investigation

Å Incident has been fully 
liquidated

Å Environment has been 
rehabilitated

Å Water and soil tests 
detected no excess of 
permissible limits for 
hazardous materials

Source: Company data
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Strategy for the Reduction of Industrial Facilities-Related Risks

Source: Company data; Note: 1. Equivalent to approximately USD170 mln for 2020-2021 
Read more:
https://www.nornickel.com/news -and-media/press-releases-and-news/updates-on-the-clean-up-operation-following-diesel-spill-in-norilsk/

1H2020 3Q2020

V Upgrade of Diagnostycs Center of Polar Division

V Launch monitoring of permafrost, foundations 
of building and facilities jointly with Permafrost 
laboratory of Norilsk Industrial Institute

Development and implementation of foundationsô monitoring system 

Inspections of industrial facilities:

V Updating the register of industrial facilities and developing a 
schedule for their extraordinary inspections

V Conducting comprehensive inspections/diagnostics of these facilities 
with the help of in -house and third-party experts

V Development of facility upgrade and repair programmes

V Development of score model to access the technical and production 
risks related to climate change, facilities technical condition and its 
potential impact on environment

2021 20222020

2020 -2022: Improving emergency response 

V Technical and equipment upgrade of the rescue team of Polar 
Division

V Upgrade of emergency response plans
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Additional capital investments (1) to 
improve industrial safety of energy 
infrastructure:

ÅRUB2.5 bn in 2020

ÅRUB11 bn in 2021

https://www.nornickel.com/news-and-media/press-releases-and-news/updates-on-the-clean-up-operation-following-diesel-spill-in-norilsk/


Maintaining Full Transparency, Utilizing Best Practices

Source: Company data

Detailed action plan to improve 
industrial safety at the Companyôs 
facilities has been developed and 
presented to the governmentôs technical 
supervision agency (Rostechnadzor)

3 separate investigations to identify 
the exact causes of the accident:

ÅAn investigation by the governmentôs 
joint Commission and General 
Prosecutor 

ÅA technical investigation by the 
Company focusing on the analysis of 
the 1981 fuel storage project design, 
due project implementation, 
examination of the fuel tank foundation 
and support posts

Å Investigation by an independent third -
party consultancy, ERM, which has 
been hired at the Boardôs request

Full information transparency:

ÅSpecial lives updates on the companyôs 
www site and social media

ÅAn ad hoc investorôs call and 
communication

ÅRegular IR disclosures and Board updates

ÅRegular Board reviews of the 
environmental matters held in June-July
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Active utilization of best industry 
practices during clean -up and 
rehabilitation:

ÅClose engagement with the Russian 
environmental regulators over the 
clean-up, monitoring and preparation of 
rehabilitation programe

ÅUtilizing most internal resources and 
engaging most external help to deliver 
the fastest possible clean-up 
(EMERCOM, Russian oil&gas majors)

ÅCooperation with the Norway marine 
rescue service on water-fuel separation

ÅConsultations with leading Russian and 
international private and government 
research institutes and scientists over 
the most efficient rehabilitation 
initiatives



Engagement with Stakeholders and Monitoring Wildlife:                     
Selected Initiatives  

Source: Company data

Read more: https://www.nornickel.com/investors/esg/
https://www.nornickel.com/upload/iblock/882/NN2019_Digital_ENG.pdf

Engagement with 
Stakeholders

ÅClose engagement 
with various 
environmental 
groups/NGOs

ÅConsultations held 
with local indigenous 
communities

Ethnological expert 
review of the Taimyr 
Peninsula 

Å Launched in July

Å To assess the damage 
caused by the fuel spill 
at HPP-3 to the 
indigenous minorities of 
the North 

Å Ethnological map of all 
economic entities within 
the local indigenous 
communities will be 
prepared

Great Norilsk 
Expedition

Å A 5 months expedition 
to the Taymyr 
Peninsula started in 
July

Å A group of leading 
scientists from 
Russiaôs Academy 
of Sciences are 
running a 
comprehensive study 
of the ecosystems and 
environment of the 
Arctics

Additional 
rehabilitation programs
(2020 -2023)

Å New monitoring 
programs (water 
bodies and soil) and 
rehabilitation of the 
impacted soil 

Å Reproduction of 
aquatic bio resources
- release of juvenile 
fish into water bodies 
in order to preserve 
rare fish species

Å Biodiversity 
conservation -
a program to preserve 
local rare species and 
their habitat
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https://www.nornickel.com/investors/esg/
https://www.nornickel.com/upload/iblock/882/NN2019_Digital_ENG.pdf
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New Environmental Department to be 
created, outside the Operations, to ensure 
independent internal oversight of 
ecological matters

New Senior Vice President, 
Sustainable Development, has been 
appointed, Andrey Bougrov

New Independent Environmental 
Task Team of the Board of Directors has 
been created, comprised of independent 
directors and chaired by the Board 
Chairman, Gareth Penny, to oversee 
environmental matters

New sustainable development KPIs 
to be developed and introduced for 
the management

New position , Deputy Director, Ecology, 
in the Polar Division has been arranged

New Management Risk Committee 
to be created , chaired by the Companyôs 
President, Vladimir Potanin

done in progress/ to be done

Corporate Governance Improvements Targeting ESG Performance 
and Reduction of Environmental Risks

New divisional organizational 
structure introduced: consolidated 
oversight of auxiliary operations with 
regional productions heads, increased 
capex limits 3x to local subsidiaries and 
divisions to ensure greater investmentsô 
flexibility

New Environmental inspection to be 
created within Controls and Internal Audit

Selected ESG -related corporate governance initiatives:




